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Republic of the Philippines Ur u%‘lz;.u,,é)
4 Date/Time: 70?5
Bepartment of Education i —

Hiai gy: WM
egionIV-A
SCHOOLS DIVISION OF QUEZON PROVINCE rer. wo. QM _001 -2
OFFICE MEMORANDUM 07 January 2026

OSDS-2026- 00t

PERFORMANCE MANAGEMENT (PM) ACTIVITIES FOR CY 2026

To ; Assistant Schools Division Superintendents
Division Chiefs
Section and Unit Heads
Division PMT Members
All others concerned

In line with the implementation of DepEd Order No. 2, s. 2021, the Performance
Management Team (PMT) and all SDO personnel are hereby advised to comply with the
scheduled Performance Management (PM) activities in the Division Office and in their
respective units/sections, in accordance with the attached Performance Management

Activities Guide (Enclosure No. 1) and OPCRF MOVs per KRA and Objective (Enclosure
No.2).

Functional Divisions and Unit/Section Heads are further directed to ensure the proper
filing and safekeeping of all Performance Management documents, both in scanned and hard
copy formats. All outputs for each PM activity shall be scanned and uploaded to the
designated online links for proper documentation and reference.

Strict compliance with this Memorandum is hereby enjoined.
ROMMEL C. BAUTISTA, CESO
Schools Division Superintendent

pmtsop01/07/2026

DEPEDQUEZON-TM-SDS-04-009-003
Address: Sitio Fori, Brgy. Talipan, Pagbilao, Quezon
: Contact No.s: (042) 784-0366 | (042) 784-0164 |
D Q \ J ED @ (042) 784-0391 1 (042) 784-0321
DEPARTMENT m EDUCATION BAGONG PILIPINAS E-mail Address: quezon@deped.gov.ph
Website: https://quezon.deped.gov.ph
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